ACTIVE & VIBRANT LEADERSHIP IS
THE KEY TO SUCCESS
Is your organizations leadership lacking?
Is it time to assess where your leadership stands?

Our company provides Leadership
and Planning workshops. We’ve
done this for many years, and have
assisted small companies, nonprofit organizations, and rural
communities across the nation.
This year, we’ll be working with
organizations in Montana,
Louisiana, and of course, Kansas.
The one constant that we’ve found,
is that regardless of the location, or
the type of organization we’re
dealing with, leadership is the key
component to success. If leadership
is lacking, organizations often fail.
Whether it’s a small community, a
business, or some other type of
organization, active and vibrant
leadership is essential for success.
Our workshops often start with an
assessment of those present. Why
are you here? What is your role?
What is the current status of this
organization, thriving, struggling, or
neither? Where do you see this
organization in five years?
ARPI provides business and community
coaching throughout the United States.
If you have a business question for Jack,
email him at
jack.newcomb@totelcsi.com. You can
also visit the ARPI website,
www.advancingruralprosperity.com.

Does the organization have a vision
and/or a plan?Using the feedback
we receive, the Board/Leadership
Excellence workshop is structured
to address the needs of that
particular organization. A lot of the
Boards we work with meet
consistently, but have become
frustrated with the lack of progress.
Of course, it’s very difficult to make
progress if you don’t know the
destination, thus the importance of
a plan.
A dynamic strategic plan can only
be developed once the leadership
team understands its role, and has
effective leadership in place to
manage the process. It’s been our
experience that any plan is only as
good as the leadership of the
organization. The best plan in the
world will fail if the leadership is
lacking.
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